
 
ORG581: Organizational Leadership: Strategy and Execution 
(Capstone) 
Credit Hours: 3  
Contact Hours: This is a 3-credit course, offered in accelerated format. This means that 16 weeks of 

material is covered in 8 weeks. The exact number of hours per week that you can 
expect to spend on each course will vary based upon the weekly coursework, as 
well as your study style and preferences. You should plan to spend 10-25 hours per 
week in each course reading material, interacting on the discussion boards, writing 
papers, completing projects, and doing research. 

 

Course Description and Outcomes 

 
Course Description: 
In this course, students learn to define and research a practical business problem or entrepreneurial 
opportunity. The research project provides the opportunity for students to utilize strategy, research skills, and 
analytical tools and models. Through the use of decision making, students create a culminating business project. 
Credit will not be granted for both ORG580 and ORG581. 
 
Course Overview: 
The Capstone course provides a culminating experience for students completing a Master's degree at Colorado 
State University-Global Campus. You enter the Capstone course with a solid foundation of theory, concepts, 
constructs, models, processes, and systems studied throughout the Master’s program. Additionally, you have 
sharpened your analytic and critical thinking skills through discussions, activities, and assignments in prior 
Master’s program courses. The Capstone experience provides an opportunity to apply accumulated knowledge 
and skills in a stimulating learning environment. 
A practical, organizationally focused project serves as the structure for the Capstone course. You will identify 
real-world problems or opportunities encountered by organizational leaders and managers in a global economy. 
Using high-quality graduate-level standards and techniques, you will investigate, analyze, apply, and interpret 
information. The outcome is a Capstone Project Report that includes a set of recommendations intended to 
inform decision makers. In completing the Capstone course, you will: 

• Apply content, knowledge, and skills presented throughout the master's program in a collaborative 
classroom setting that meets high-quality academic standards  

• Acquire the knowledge and skills to replicate the Capstone processes in your work, community activities, 
and personal life.  

 
Course Learning Outcomes: 
 

1. Apply a working knowledge of course concepts from the program of study to a research process. 
2. Assemble a theoretical framework relevant to a real-world research problem. 

• Master of Science in Management: Theories relevant to management, strategy, organizational 
behavior, ethics, and/or finance. SAMPLE



• Master of Science in Organizational Leadership: Theories relevant to management, leadership, 
ethics, and/or organizational behavior. 

3. Analyze and present credible research data. 
4. Evaluate research writing in a collaborative environment. 
5. Complete a Capstone business research project demonstrating research, analysis, interpretation, 

and scholarly writing skills. 
 

Participation & Attendance 

 
Prompt and consistent attendance in your online courses is essential for your success at CSU-Global Campus. 
Failure to verify your attendance within the first 7 days of this course may result in your withdrawal. If for some 
reason you would like to drop a course, please contact your advisor.   
 
Online classes have deadlines, assignments, and participation requirements just like on-campus classes. Budget 
your time carefully and keep an open line of communication with your instructor.  If you are having technical 
problems, problems with your assignments, or other problems that are impeding your progress, let your 
instructor know as soon as possible. 
 

Course Materials 

 
 
Textbook Information is located in the CSU-Global Booklist on the Student Portal. 
 

Course Schedule 

 
Due Dates 
The Academic Week at CSU-Global begins on Monday and ends the following Sunday. 

•  Discussion Boards:  The original post must be completed by Thursday at 11:59 p.m. MT and Peer 
Responses posted by Sunday 11:59 p.m. MT. Late posts may not be awarded points. 

•  Critical Thinking Activities:  Assignments are due Sunday at 11:59 p.m. MT.   
 

Week # Readings Assignments 

1 

• Chapters 1 & 3 in Business Research Methods 
• Review Chapter 1 in Understanding Research 
• Review Chapters 1 & 2 in ORG 575 Student Portfolio 

Paper 
• Chapter 1 in Publication Manual of the American 

Psychological Association, (6th ed.) 

• Discussion (25 points) 

2 

• Chapters 4 & 5 in Business Research Methods 
• Review Chapters 4 & 5 in Understanding Research 
• Chapters 3 & 6 in Publication Manual of the American 

Psychological Association, 6th ed. 4th printing 

• Discussion (25 points) 
• Critical Thinking (40 points) 

3 
• Chapters 6 & 7 in Business Research Methods 
• Review Chapters 9, 10, 11 & 12 in Understanding 

Research 

• Discussion (25 points) 
• Critical Thinking (40 points) SAMPLE



• Chapters 4 & 7 in Publication Manual of the American 
Psychological Association, 6th ed., 4th printing 

4 
• Chapter 15 in Business Research Methods 
• Chapter 5 in Publication Manual of the American 

Psychological Association, 6th ed., 4th printing 

• Discussion (25 points) 
• Critical Thinking (40 points) 

5 
• Chapters 16 & 19 in Business Research Methods 
• Chapter 12 in Understanding Research 

• Discussion (25 points) 
• Critical Thinking (40 points) 

6 
• Reread Chapter 19 in Business Research Methods 
• Chapter 14 in Understanding Research 

• Discussion (25 points) 
• Critical Thinking (40 points) 

7 
• Review Chapters 2, 3, 4, 5, 6, and 7 in Publication 

Manual of the American Psychological Association, 6th 
ed. 4th printing 

• Program Completer Survey (25 
points) 

• Portfolio Deliverable (0 Points) 

8 
• Chapter 20 & Appendixes A & B in Business Research 

Methods 
• Discussion (25 points) 
• Portfolio (600 points) 

 

Assignment Details 

 
This course includes the following assignments/projects: 
 
Module 2 
 

Critical Thinking: Rewrite Sections I and II (40 points) 
 
For this assignment, you will be using your ORG575 Portfolio Project as a draft of Sections I and II of a 
study to find resolution to an organizational problem or opportunity. After completing the required 
reading and actively engaging in the Discussion Board for this module and the previous module, rewrite 
Sections I and II to make appropriate upgrades. 
 
Especially consider the following: 
 

• Clarity of the problem or opportunity 
• Well-developed management questions and research questions 
• Potential ethics concerns 
• Whether the proposed approach could produce results that a decision maker might use 
• The robustness and accuracy of the theoretical framework. 

 
Carefully study the Module 2 Critical Thinking Rubric, which can be accessed from the Course 
Information page. Let it guide you to the highest quality product. 

 
Module 3 
 

Critical Thinking: Capstone Proposal (40 points) 
 
A Capstone proposal is presented after Sections I, II, and III have been developed adequately. In Week 2 
you upgraded, rewrote, and submitted Sections I and II for feedback and scoring. For this week you will 
revise Sections I and II and draft, edit, and finalize Section III. 
 
SAMPLE



Section III focuses on design strategies and limitations. Requirements for Section III include: 
 

• CSU-Global APA Capstone standards 
• Clear and concise writing 
• Section III sections: 

o Investigative Approach and Design Strategies 
 Investigative Approach 
 Theory Thread Strategies 
 Data Collection and Preparation Strategies 
 Data Analysis Strategies 

o Investigation Parameters or Limitations 
o Summary of Section Highlights 

 
For the Module 3 Critical Thinking Assignment, you will submit your Capstone Project proposal (Sections 
I, II, and III). 
 
When your proposal is as error free as possible, submit it to the assignment box. Especially consider the 
following: 
 

• Use the Capstone Project Template and ensure proper formatting. 
• Assure accurate APA formatting of citations and references. 
• Write in a clear and concise academic writing style. 
• Eliminate spelling and grammatical errors. 
• Use only third person. 
• Offer no opinions; present only what you can substantiate with a credible source. 

 
Carefully study the Module 2 Critical Thinking Rubric, which can be accessed from the Course 
Information page. Let it guide you to the highest quality product. 

 
 
 
 
Module 4 
 

Critical Thinking: Section IV Plan (40 points) 
 
As a Capstone student, you will present findings of the investigation in Section IV and interpretation and 
recommendations in Section V. For this week’s Critical Thinking assignment, review the Capstone Project 
Process, Module 4 lectures, Module 3 lectures, examples of Capstone reports, Capstone Project 
Template, and Module 4 readings. Synthesize the reading material along with your Capstone problem, 
questions, and investigative focus to create a plan for how you will develop Section IV and Section V. 
The plan should be less than two pages and include the following: 
 

• A reminder of the problem, management question, and Capstone research questions.   
• A layout of descriptive headings that illustrate the intended logical flow of findings 
• A display of how the theory thread will be used in Section IV and Section V 
• Your chosen analytic framework along with a description and purpose of the framework 
• Potential options for displaying data, analytic technique, or findings (text, table, graph, chart, 

etc.) 
 
Module 5 
SAMPLE



 
Critical Thinking: Section IV Graphical Display (40 points) 
 
Managers make decisions using reliable data. Decision makers need data presented in a form that is 
easily comprehensible. Presenting data in an accurate, clear and understandable manner is a hallmark of 
a good researcher. 
 
After completing this week’s required reading, review your work thus far in the course to identify a set 
of data that you expect to present in Section IV. 
 
This week’s Critical Thinking assignment consists of the following elements: 

 
• Create a graphical display (e.g. table, graph, chart, etc.) of your choice and populate the graphic 

with actual data. Label the figure according to APA format standards. 
• Develop no more than two paragraphs to explain very clearly how to read the formatted data. 
• In an additional paragraph, justify why the format that you chose is an appropriate way to 

present your data graphically. 
 
Carefully study the Module 5 Critical Thinking Rubric, which can be accessed from the Course 
Information page. 

 
Module 6 
 

Critical Thinking: Sections IV & V Drafts (40 points) 
 
Sections IV and V are to be submitted for this week’s Critical Thinking assignment. Understanding where 
and how to present content is a major consideration of this week’s assignment. The following sub-
sections are required for Sections IV and V. Note that Master of Science students in the Management 
program are required to include a financial analysis in either Sections IV or V, depending upon the 
management question. A financial analysis is optional for Master of Science students in the 
Organizational Leadership program. 
 

• Section IV – Findings of the Investigation 
o Relevant Analysis  
o Overall Findings:  A Synthesis  
o Summary of Section Highlights  

 
• Section V – Interpretation and Recommendations  

o Organizational Implications  
o Recommendations  

 Implications for Decision Makers  
 Future Research  

o Summary of Section Highlights  
o Capstone Project Conclusion and Contribution  

 
Sections IV and V should be in final draft form and submitted to the Module Assignment box. 
Carefully study the Module 6 Critical Thinking Rubric, which can be accessed from the Course 
Information page.    

 
Module 7 
 
SAMPLE



Portfolio Project: Capstone Project Report for Instructor Review (0 Points) 
 
The final Capstone Project Report is due at the end of Module 7 and will be submitted to the Module 7 
Assignment box. The Capstone instructor will review and offer upgrades or required changes. A clean 
copy of the Capstone Report will be submitted by midnight of the last day of the course. 
 
 
Program Completer Survey (25 points) 
 
Please complete and submit the Program Completer Survey. This 29 question survey replaces the Module 7 
Discussion and is worth 25 points. Begin the survey by clicking on the “Start Survey” button below. Be sure to 
complete and submit the entire survey.  
 
In order to receive the points associated with this assignment: 
 
1. Click the “Submit” button. 
2. Click “Print Screen” on the completion screen to which you are taken. 
3. Save a copy of the screenshot. 
4. Submit a copy of the screenshot to the Module 7 assignments area. 

 
 
 
Module 8 
 

Portfolio Project: Capstone Project Report (600 Points) 
 
Organizational leaders make decisions every day that affect their organizations and employees. Making 
informed decisions is an imperative for leaders if their organizations are to remain viable and 
sustainable. This Capstone course was designed to integrate and synthesize concepts, theories, and skills 
learned through the CSU-Global Master’s program. Integration of acquired knowledge is demonstrated 
by each student in the development and completion of the Capstone Project process. The final Capstone 
assignment, Capstone Project Report, demonstrates a student’s ability to conduct practical research in 
support of a decision-making process. The Capstone Project Report is the final portfolio project in the 
Master’s program. 
 
You can access the Capstone Project Template here. Following are required elements of the Capstone 
Project Report: 
 

• APA format and writing style standards 
o CSU-Global Capstone APA standards 
o Absence of bias 
o Clear and concise writing 
o Errorless spelling, grammar, and sentence structure 
o Errorless APA formatting 
o Credible sources 
o Accurate citations and references 
o Length of 18-35 pages not including title page, executive summary, TOC, references, 

or appendixes 
o Double spaced 

• Executive summary – topline form. Maximum two pages. 
• Table of Contents – Capstone Project Template 
• Chapters with proper labels and headings – see detailed table below 
SAMPLE



o Section I - Organizational Problem or Opportunity 
o Section II – Problem or Opportunity Background  
o Section III - Investigative Steps  
o Section IV – Findings of the Investigation 
o Section V – Interpretation and Recommendations  

• One graphical data display - Section IV 
• Financial analysis - Section IV or V 

o Required for Master of Science in Management 
o Optional for Master of Science in Organizational Leadership 

• References 
• Appendixes 

 
Section I: Organizational Problem or Opportunity 
 
Introduction and Background  
Description of the Problem or Opportunity 
Purpose of the Investigation  
Management/Business Questions  
Audience  
Summary  
 
Section II: Problem or Opportunity Background 
 
Introduction 
Definition of Terms 
Management Question or Management Dilemma Related Topics 
Relevant Organizational Processes or Systems or Functions 
Relevant Theory 
Summary 
 
Section III: Investigative Steps 
 
Introduction 
Investigative Approach and Design Strategies  
-- Investigative Approach 
-- Theory Thread Strategies 
-- Data Collection and Preparation Strategies 
-- Data Analysis Strategies  
Investigation Parameters or Limitations 
Summary 
 
Section IV: Findings of the Investigation 
 
Introduction 
Relevant Analysis 
Overall Findings:  A Synthesis 
Summary 
 
Section V: Interpretation and Recommendations 
 
Organizational Implications  
SAMPLE



Recommendations 
-- Implications for Decision Makers 
-- Future Research 
Summary 
Capstone Project Conclusion and Contribution 

 
Course Policies 

 
 

Course Grading  
 
20% Discussion Participation & Survey 
20% Critical Thinking Activities  
60% Portfolio Project 

Grading Scale and Policies 
 

A 95.0 – 100 

A- 90.0 – 94.9 

B+ 86.7 – 89.9 

B 83.3 – 86.6 

B- 80.0 – 83.2 

C+ 75.0 – 79.9 

C 70.0 – 74.9 

D 60.0 – 69.9 

F 59.9 or below 
 

 
In-Classroom Policies 
For information on late work and Incomplete grade policies, please refer to our In-Classroom Student Policies 
and Guidelines or the Academic Catalog for comprehensive documentation of CSU-Global institutional policies. 
 
Academic Integrity 
Students must assume responsibility for maintaining honesty in all work submitted for credit and in any other 
work designated by the instructor of the course. Academic dishonesty includes cheating, fabrication, facilitating 
academic dishonesty, plagiarism, reusing /re-purposing your own work (see CSU-Global Guide to Writing and 
APA Requirements for percentage of repurposed work that can be used in an assignment), unauthorized 
possession of academic materials, and unauthorized collaboration. The CSU-Global Library provides information 
on how students can avoid plagiarism by understanding what it is and how to use the Library and Internet 
resources. 
 
Citing Sources with APA Style 
All students are expected to follow the CSU-Global Guide to Writing and APA Requirements when citing in APA 
(based on the APA Style Manual, 6th edition) for all assignments. For details on CSU-Global APA style, please 
review the APA resources within the CSU-Global Library under the “APA Guide & Resources” link. A link to this 
document should also be provided within most assignment descriptions on your course’s Assignments page. 
 
Netiquette 
Respect the diversity of opinions among the instructor and classmates and engage with them in a courteous, 
respectful, and professional manner. All posts and classroom communication must be conducted in accordance SAMPLE

http://portal.csuglobal.edu/document/ACPOLICIES
http://portal.csuglobal.edu/document/ACPOLICIES


with the student code of conduct. Think before you push the Send button. Did you say just what you meant? 
How will the person on the other end read the words?  
 
Maintain an environment free of harassment, stalking, threats, abuse, insults or humiliation toward the 
instructor and classmates. This includes, but is not limited to, demeaning written or oral comments of an ethnic, 
religious, age, disability, sexist (or sexual orientation), or racist nature; and the unwanted sexual advances or 
intimidations by email, or on discussion boards and other postings within or connected to the online classroom. 

If you have concerns about something that has been said, please let your instructor know. 
 

SAMPLE
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